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Outline

• Our company

• Pet health insurance space
• Claims Process

• Modeling

• Implementation
• Managing the human side



About Us

Founded in 1999

~700 Team Members

~500,000 Policy Holders

Seattle, WA



Pet Insurance Industry

$1bn in premium per yr

1% Market penetration in USA

25%+ Penetration in UK

20% YoY industry growth rate



Claim Reimbursement



Invoice Data



Modeling

Then Now



Deployment

• Working with IT/Engineering

• Choosing to use Domino



Impact



The Human Side

• Talking about Automation

• “Am I going to lose my job?”



Thank you! 
Questions?


